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MNGT 370: Case Analysis (First and Last Name)         
1. Summary of relevant and critical facts from the case
Westjet Airlines was conceptualized in 994 when Clive Beddoe came up with the idea of purchasing a cost-effective aircraft for his weekly business trips between Vancouver and Calgary.  Sharp lenses into the airline’s operations reveal that the main epicenter of the company’s major problem is the desire and efforts by the management to maintain their bottom-up culture. The major problem of such vast autonomy is that employees can make decisions that don’t conform to the set organizational goals. The founders of the airline believe that it is their culture that has helped it gain a competitive advantage in the airline industry. As a way of motivating employees, the airline generously shares its profits with employees. 
The airline empowered employees to make business decisions on behalf of the airline. An excellent example is that pilots are also considered as managers who could also reason with the executive team. The culture is described as a very relaxed, fun, youthful environment in which innovation and creativity are rewarded.  Typically, effective leadership needs to channel all efforts of employees towards achieving company goals. The organizational system should have an elaborate mechanism that can monitor compliance to improve effectiveness in its operations. The founders did not have prior knowledge of the running of an airline.
The airline also lacks clearly defined duties and responsibilities of employees, which can lead to the duplication of responsibilities. The airline prefers hiring young individuals who are new to the airline industry as long as they have a sense of humor and enthusiasm. Such ac consideration can inject incompetent staff and poor performance in the company operations.
The higher degree of flexibility enjoyed by the employees has also led to a high rate of absenteeism. Although it is a countrywide issue, absenteeism at the airline is because every employee is his/her boss. Their lack a defined line of administration to enforce company regulations and rules.  
2. Problem 
The major concern about Westjet Airline is that it must struggle to maintain its fun-related culture as the company grows. Industry watchers noted that the future of Westjet was in trouble due to a possible economic downturn capable of hurting a carrier of its kind that was cushioned by leisure travelers. Most importantly, the industry watchers conclude that Westjet Airline, with its robust expansion ambitions, would find it difficult, if not unachievable, to maintain its 'fun' culture alive. The company that managed to protect itself against high fuel prices via hedging contracts needs to keep its culture alive. The company has managed to maintain its culture at Southwest, where it was based. Beddoe acknowledges that the company faces an internal risk. The major challenge is spreading the tradition to be perpetuated in other bases during expansion. It can be concluded that culture is a pillar to Westjet airline and that as it grows, it should not derail into a magnificent and bureaucratic organization but rather sustain its culture for the sake of organizational success. 
3. Critical Analyses 
3.1. First Chapter  
Chapter 3: The Environment and Corporate Culture
Every organization has an internal environment that encompasses elements that fall within the boundaries of an organization. The internal environment includes the management, current employees, and, most importantly, corporate culture (Daft, 2018). In this case, corporate culture defines the way employees behave in the internal organizational environment and how well the employees can adapt to the external environment. Westjet's corporate culture can be described as an adaptability culture. Managers in such a culture foster values that support the ability of the company to detect, interpret and translate signals within the environment into current responses.  Workers have the freedom and high flexibility to make key decisions. Employees are also allowed to act freely to meet the demands of customers.  The airline's employees have the freedom to make key decisions on behalf of the company. The call center representatives have the power to charge fees, override fares and make key decisions on behalf of the company without interference from the management. 
3.2. Second Chapter 
Chapter 10: Managing Human Talent 
Managing human resources is a broad concept that entails getting people on board to work towards the achievement of organizational goals. Companies can ensure that it acquires the right labor force that has the right set of skills by recruiting members who fit in the culture of the organization (Daft, 2018).  Employees are key pillars for any organization, for they give organizations a competitive advantage even during an economic downturn. The phrase human resource management refers to an organization's design and utilization of the organization's formal systems to enhance efficient and effective use of human skills and talents to achieve the set goals. The management of human resources requires an effective leadership style. The delegation type of leadership that Westjet uses relies on persuading employees to perform certain responsibilities. This is the reason why Smith failed to articulate with the employees, for they are empowered to determine the direction of the company. His suggestions could not be listened to but instead caused managerial conflicts.


4. Two Possible Solutions to the Problem
4.1. First Possible Solution 
Effective leadership
The founders consider the culture to be the paramount driving force for the success of the airline and that it cannot be changed. In order to maintain its culture, the company needs to come up with organizational norms and regulations that every member needs to adhere to. In essence, a team norm is a laid standard of conduct that team members share and which guides their behavior. Norms are an asset to a company for they offer a referral frame of what is acceptable and expected.  Team leaders need to take an active role in reminding employees of what is expected of them instead of leaving them to behave in whatever manner they find fit. The management should make explicit statements that symbolize what counts and what does not. In such a manner, they will be able to shape the behaviors of the employees who will work to meet company expectations. The major disadvantage of such a strategy is that it may limit the autonomy of employees.
4.2. Second Possible Solution 
Hiring Compatible Leaders and employees 
Hiring leaders and employees who are compatible with the existing culture is another viable means of maintaining the organizational culture that is inherent at Westjet Airline.  When the company makes expansions, it should give existing employees who are already accustomed to the culture the priority. This will form a basis of motivation by promoting them to new levels. The company stands to save time resources that could have otherwise been used in the hiring of external applicants and culture inculcation.  To add, choosing internal employees will be an easier way of propagating the culture in the new branches for such leaders are already part and parcel of the company. They understand what needs to be done in every situation. Despite the many positive significances, the strategy also has its shortcomings. One of them is that it denies outsiders who might have other beneficial abilities to serve an organization.  Also, it denies the organization a chance to further enrich its culture and also renovate even more.
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